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Guiding Regions through the Regional Resilience Journey and
Adaptation Investment Cycle



o Its objective is to empower at least 100 European 
regions and communities to design climate 
resilience pathways by 2030.

o Total budget: 29,609,362 EUR from which 21M 
EUR is reserved for funding regional projects 
through public calls

o Duration: 5 years
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Pathways2Resilience 
contributes to implementing 
the Mission Adaptation’s 
objectives

Starts M1 
Jan 2023

Ends M60 
Dec 2027

Current = M36
Dec 2025



Timelines of P2R



So …. what is P2R ?

Framework Support ProgrammeExperiment



P2R’s Regional Resilience Journey

Framework



Framework

P2R’s Regional Resilience Journey



P2R’s Regional Resilience Journey
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Adaptation Investment Cycle (AIC)

Comprehensive & flexible 6-step 
Process to support the RRJ

Translates high level visions into 
pipelines of bankable projects

Focus on addressing barriers to 
adaptation finance

Emphasis on financial and economic 
Rationale from Step 1

Traditional adaptation cycle very 
science based - Economics and finance 
left until step 4 (assess options). 



9

AIC Specifics

• Output is Climate Resilience 
Investment Plan aligned with 
Climate Resilience Strategy 
and Action Plan.

• Developed in 4 phases, 
supported by enabling 
conditions for adaptation 
finance.

• All tasks recommended, but 
some more important / 
difficult than others.
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AIC - Addressing common barriers

Identifies economic and social benefits of adaptation and 
encourages the development of an economic rationale

Economic & Market

Encourages the diversification of funding sources and prioritizes 
bankability considerations from early on

Financial

Streamlined process acknowledging regional priorities and 
processes

Political

Co-creates value propositions with all relevant stakeholders
Behavioral

Embedded in Innovation Agendas + introducing financial 
innovations

Technological

Steers regional planners to directly address the systemic 
financial barriers 

Knowledge & 
Awareness



P2R’s Support Programme

Peer-to-peer 
mentoring

RRJ and AIC 
guidance

Group 
Training 

Sessions

Innovation 
Practice 
Groups

P2R Climate 
Toolbox

Finance 
Innovation 

Lab

One to one 
dedicated 

support

Sensemaking
learning and 

evaluation

Deep Dives

Support Programme
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P2R’s Support Programme
Practical sessions designed to build technical capabilities that 
regions will need to complete their climate resilience strategy, 
climate resilience action plan and climate resilience investment 
plan, through novel learning experiences focusing on climate 
adaptation, covering all elements of the Regional Resilience 
Journey and the associated Adaptation Investment Cycle.

Group 
Training 

Sessions



P2R – The Experiment

Experiment

+
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Feedback of 1st cohort (July 2025 -
        at mid-point)
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To what extent are you satisfied 
with the overall support you?ve 
received from the P2R project?
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To what extent did you find the 
guidance documents useful?
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@Pathways2Resilience

@P2Resilience

hello@pathways2resilience.eu

Pathways2resilience.eu

Thank you!
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