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contributes to im

Y upscaling solutions that trigger transformations

and developing enabling conditions and solutions

designing a vision and innovation pathways
and developing enabling conditions and solutions
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o Its objective is to empower at least 100 European . n . |
regions and communities to design climate : s et

5 and r€5™ i

resilience pathways by 2030.

o Total budget: 29,609,362 EUR from which 21M
EUR is reserved for funding regional projects
through public calls

o Duration: 5 years

Starts M1
Jan 2023
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Current = M36 Ends M60 Assessing opportunities and risks?
Dec 2025 Dec 2027

m Mission Intervention Logic 2
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Timelines of P2R

Starts M1
Jan 2023

Start
Oct 2024

1st cohort - 40 regions and End
communities - 18 months Mar 2026

Ends M60
Dec 2027

R —

Current = M36
/ Dec 2025

First group: 40 regions

Call opens Selection Support en Second group: 60 regions
November 2023 July 2024 March 202
! ! ! Call opens Selection Support ends
| i = June 2025  November 2025  July 2027
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-~ .
Call closes Support starts Q E/ Q :'/ Q
May 2024  September 2024 : :
Call closes Support starts
August 2025 January 2026

Start
Jan 2026

2nd cohort - 60 regions and
communities - 18 months

End
Jun 2027
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Experiment

“D:-M So .... what is P2R ?

Framework

RRJ and AIC
guidance

Peer-to-peer
mentoring

Group
Training
Sessions

P2R Climate
Toolbox

Innovation
Practice
Groups

Sensemaking
learning and
evaluation

One to one
dedicated
support

Support Programme
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Step 1. Preparing the ground for
Step 6. Monitoring and evaluating adaptation

L~ RAST

Regional Adaptation
Step 5. Implementing adaptation S U p p 0 rt TOO I Step 2. Assessing climate change ris

and vulnerabilities

PURPOSE PLANS
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MISSION
LABEL 203,

Framework

CUM &
ATEC NTS, M
OMMITME! :;e;;::‘;:sns:;‘sir#:“d selecting Step 3. Identifying adaptation options
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eloping »
?{:;ional Climate R.esme‘n(‘:.;
Gtrategies and Action Pla
support regions

i ngu‘ndance'tu .
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egional Resilience Journey

1.1 ESTABLISH A BASELINE

1.1.1 Gather evidence

1.1.2 Frame the problem

1.2 UNDERSTAND THE SYSTEM

1.2.1 Map relevant system(s)

1.2.2 Identify stakeholders

1.3 ASSESS RISKS & CAPABILITIES

1.3.1 Assess climate risks

1.3.2 Assess capabilities

PHASE 1: PREPARE THE GROUND [ PHASE 2: BUILD A SHARED VISION S

2.1 ENSURE OWERNERSHIP &
COMMITMENT

2.1.1 Secure high-level support

2.1.2 Foster engagement

2.2 EXPLORE POSSIBILITIES FUTURES

2.2.1 Explore possible climate resilient futures

2.3 CO-CREATE SHARED VISION

2.3.1 Co-create shared vision for
the transition to climate resilience

2.4 DEVELOP ATHEORY OF CHANGE

2.4.1 Reflect on how change is supposed to
happen

PHASE 3: DESIGN PATHWAYS

3.1 IDENTIFY & ASSESS OPTIONS

3.1.1 Identify options for adaptation
pathways

3.1.2 Assess the efectiveness of options for
adaptation pathways

3.2 DESIGN PORTFOLIO OF INTERVENTIONS

3.2.1 Formulate pathways to climate
resilience

3.2.2 Evaluate pathways to climate resilience
3.2.3 Develop a portfolio of innovation

actions
3.3 PREPARING FOR IMPLEMENTATION

3.3.1 Develop action plan to implement your
climate resilience strategy

3.3.2 Develop a monitoring,
evaluation and learning plan

GOVERNANCE,
ENGAGEMENT &
COLLABORATION

KNOWLEDGE &
DATA

FINANCES & CAPABILITIES &
RESOURCES SKILLS

BEHAVIOURAL EXPERIMENT,
CHANGE LEARN & REFLECT

LEVERAGE CONDITIONS ENABLING TRANSITION TO CLIMATE RESILIENCE

BASELINE ASSESSMENT

CLIMATE RESILIENCE
STRATEGY

CLIMATE RESILIENCE
ACTION PLAN

CLIMATE RESILIENCE
INVESTMENT PLAN
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Infrastructure
[ Municipality boarder

Energy supply

Atmosphere and;hydrology
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Rinances and insurance

usible future

usible future

Regglation and law

Logistics andfcommerCial activities

— If current
trends
continue

Port administration

usible future

Now >
Time

s Regional Resilience Journey

Pathways map

Mitigation
Climate action plan 2024 - 2029'
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Renewables on roof E
EV & CNG vehicles i

Site-specific CCS .

Multipl. decarbonization zones
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shaping climate resilient cities

| Performance threshold

I Opportunity point

Il Target point

Buildings’ Sustainable transport; Circular economy

Ny

Adaptation | Flood (fluvial & tidal)

* Washlands; Dam operations; Medium quayside defences;
Riverflow reduction; Floodforecasting system

Lower Lee flood relief scheme Lt

Huge washlands .
High quayside defenses ]

Tidal barrier + huge pumps

Partial retreat .

Adaptation | Heat

Urban greening + green roofs
Cool pavements + blue spaces
Airconditioning in buildings

Cooling centers + water taps

C
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Sustainable development
-

Dock areas regeneration Al
(adapted: elevated, 50%)

Dock areas regeneration (100%)

Urban development on higher HI
grounds (50 or 100%) &
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CRD strategy 2
Partial protect, tech-fix, sprawl

CRD strategy 3
Accomodate, green & circular, sprawl
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(
Comprehensive & flexible 6-step
Process to support the RRJ

\

>
Translates high level visions into
pipelines of bankable projects

J
<

N

>
Focus on addressing barriers to
adaptation finance

<

\
(
Emphasis on financial and economic

Rationale from Step 1
.

AN

(Traditional adaptation cycle very
science based - Economics and finance

\Ieft until step 4 (assess options).

i
!
Bankable Investments i
i
i
'
;

J

ER Adaptation Investment Cycle (AIC)

Monitor, report, learn
and reflect

Matchmake for bankable
investments

hY
Y
Develop and build Investment
Plan and project pipeline 2
Climate Resilience Investment o - -
Plan and Pipeline

Define pathways' investment
needs and strategies

-

-~

Enabling conditions for
adaptation finance (RMC)

Data and Policy and
Evidence Regulation
.
i,

Inclusive Green
Governance Budgeting

Define regional context and
set adaptation objectives

;

/

r
s
s Investment Baseline
;
;
'
.
Address strategic
financing barriers

Investment Strategies



=28 AIC Specifics
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Getting Ready - Agreeing your approach
Objectives and outputs, Governance and Engagement,
Resources and Skills, Project Plan, Approval to proceed

* Qutput is Climate Resilience
Investment Plan aligned with  [AGGEEGH . Jianis
Climate Resilience Strategy i
and Action Plan.

Phase 3: Define Phase 4: Develop
pathways' and build the
investment needs investment Plan and
and strategies project pipeline

3.1 Longlist 4.1 Build
adaptation options economic and

and assess financial case
economic benefits for action plan

) 1.1 Identify policy 21 Catalogue
* Developed in 4 phases, LU (- existing sources

. context and instruments
supported by  enabling
conditions for adaptation

1 economic and , additional
f| Nnance. financial evidence ' sources and

+

'

1.2 Gather 2.2 ldentify 3.2 Prioritise 4.2 Agree
and sequence financial
adaptation models for
of business as usual instruments options action plan

« All tasks recommended, but

some more important / 1.3 Develop 23 Expand 2 Devicp el
Har Dy 2 investment 4
‘rcre rationale and » - financing - D2 . programmatic
difficult than others. e bhobish strateges for ivestnents 4
pathways enabling conditions
Optional . Essential . Essential but advanced Compile, approve and publish

Investment Plan 9



=28 AIC - Addressing common barriers
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Economic & Market Identifies economic and social benefits of adaptation and
encourages the development of an economic rationale

Financial Encourages the diversification of funding sources and prioritizes
bankability considerations from early on

Political Streamlined process acknowledging regional priorities and
processes

Co-creates value propositions with all relevant stakeholders

Technological Embedded in Innovation Agendas + introducing financial
innovations

Knowledge & Steers regional planners to directly address the systemic
Awareness financial barriers




=28 P2R’s Support Programme
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RRJ and AIC ¥ o Innovation

guidance Practice
Groups

Sensemaking
learning and
evaluation

Peer-to-peer
mentoring

Group
Training
Sessions

Y

P2R Climate . Onetoone
Toolbox n dedicated
support

Support Programme
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=. 8 P2R’s Support Programme

Practical sessions designed to build technical capabilities that
regions will need to complete their climate resilience strategy,
climate resilience action plan and climate resilience investment
plan, through novel learning experiences focusing on climate
adaptation, covering all elements of the Regional Resilience
Journey and the associated Adaptation Investment Cycle.

Model project plan for the R

PHASE 1: PREPARE THE GROU

1.1.1 Gather evidence

1.1.2 Frame the problem

1.2.1 Map relevant system(s)

1.2.2 Identify stakeholders = O

1.3.1 Assess climate risks

1.3.2 Assess capabilities

PHASE 2: BUILD A SHARED VISION

2.1.1 Secure high-level support

2.1.2 Foster engagement

2.2.1 Explore possible climate resilient futures

2.3.1 Co-create a shared vision for transition to climate resilience

2.4.1 Reflect on how change is supposed to happen

:)x._/

PHASE 3: DESIGN PATHWAYS

3.1.1 Identify options for adaptation pathways

3.1.2 Assess the effectiveness of options for adaptation pathways

3.2.1 Formulate pathways to climate resilience

3.2.2 Evaluate pathways to climate resilience

_

3.2.3 Develop a portfolio of innovation actions

)

3.3.1 Develop action plan to implement climate resilience strategy

3.3.2 Develop a monitoring, evaluation and learning plan

)

12



P2R - The Experimen
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e\ Feedback of 1st cohort (July 2025 -
FR : :

To what extent are you satisfied

NS with the overall support you?ve
received from the P2R project?
:«go 4 — (/7 |
£, jmm | \ \ :-| | | | | . .
B . . . To what extent did you find the
Number of reponses guidance documents useful?
5
¢
EE |
? B | | | | To what extent did you find the

0 2 4 6 8 10 12 14 Capacity Building sessions useful?

Number of reponses

rating

0 5 10 15 20 25 30 35 40

Numberof reponses
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Thank you!

@ N Pathways2Resilience consortium

Coordinated by EIT Climate-KIC, the initiative builds upon the
Cgu‘:‘:)’;‘lif‘ by the - expertise of 14 partners from 10 countries, leveraging a vast array of
knowledge and expertise, as well as access to an extensive network of

° regions throughout Europe. It brings the combined strength of:
BOnO® (jcEl  LGi

sustainable innovation

bocel overnments » Regional network organisations - to engage and build a
movement of Mission Adaptation regions and communities.
: 207 Climate > Technical expert organisations and designers of a
(mn Re_glon84 + C Centre transformative adaptation approach - providing the services
Sustainable Development P PP P 8
to design pathways and innovation agendas.
Ll ﬁ ATHERS U eRsTY tecnql:a » Adaptation finance experts - providing the services and latest
Aeunan RESPN AND BUSINESS R ar AR e state-of-the-art thinking on how regions can finance the
adaptation ambitions for long-lasting impact.
PPM | g, ';'\',;TETE"?L::?:#: 2?5' lled » Learning and capability building specialists - to support
VS wansiancot ! regional cohorts in building resilience capabilities along their
- urope journeys towards a climate resilient future.
Glom\ Deltares > Monitoring and innovation impact partners - to design an
InfraBsatsrglciu/re Paul Watkiss Associates impact framework for benchmarking and assessing regional

resilience maturity.
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